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o KIRCHNER IMPACT FOUNDATION

This report is the culminating result of the efforts
made by the first Costa Rican generation of the
Kirchner Fellowship (KF), the flagship program of
the Kirchner Impact Foundation (KIF) in partnership
with the CRUSA Foundation. It contains information
about the impact investment ecosystem at the local
level in Costa Rica, with particular emphasis on the
Bioeconomy sector.

The objective of this report is to share the team’s
findings based on data gathered throughout their
fellowship program tenure, extending from January
27 to December 12, 2023, so that they may serve as a
basis for taking action aimed at further strengthening
the Costa Rican impact investment ecosystem.

The report is structured as follows: the first section
includes introductory information related to local
company development, attraction of private capital
to the region, as well as traditional and impact
investment data in the context of the Bioeconomy. In
the second section, the methodologies of both the KF
program itself as well as the data collection practices
for this particular report are described. Lastly, the final
conclusions drawn from these activities are listed.

1.1 Important Disclaimer

Neither KIF nor any materials produced by KIF are
intended to be or act in any way as an investment
advisor or as investment advice. From time to time
and in furtherance of KIF's tax-exempt purposes,
information and analysis regarding companies is
shared with the public free of charge; however, no
investment opportunity is being recommended or
offered.

Neither KIF nor any materials produced by KIF are
intended to be or act in any way as an investment
advisor or as investment advice. From time to time
and in furtherance of KIF's tax-exempt purposes,
information and analysis regarding companies is
shared with the public free of charge; however, no
investment opportunity is being recommended or
offered.



2. About the Organizations +—L \

2.1 Kirchner Impact Foundation

The Kirchner Impact Foundation (KIF), is a non-profit organization that serves as one of the
“returning” arms of Kirchner Group a boutique, values based traditional merchant bank. KIF
harnesses the positive power of enterprise to make a difference in addressing some of the most
important issues of today and reflects their belief that every business should contribute to a
positive human future. Through its three integrated components of contribution, the Foundation
promotes efficient deployment of impact capital and the growth of sustainable enterprises.

KIF has a 10-year history of delivering programs that help build and strengthen entrepreneurial
ecosystems, with a special sector focus on food and agriculture and the enabling infrastructure.
The Kirchner Impact Investment Initiative includes:

Impact Investment Initiative

COMPANY
DATA BASE

(Investment Committe) Thought
i Entrepreneurial ecosystem
University students become LeOderShlp assessment tool and deal flow

real-world impact investors by
sourcing, diligencing, structuring

and executing on an early-stage ) ,
investment. Pitch
Competitions
ACADEMY - INVESTMENT Pro Bono

(Bootcamp-style Course) Conference (Bl ity Gl Advisory
Stakehold . : Presentations quity &ap
takeholder Training on impact investment
Engagement basics for entrepreneurs, Critical support for early stage
3

aspiring investors, and technical companies that has a catalytic
services providers effect and promotes impact
goals.

*KIF invest via a variety of
instrumentes
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Summary of Impact to date:

« 53 Kirchner Fellows trained as part of 13 Investment Committees.
-US$350,000 in investment capital deployed into early-stage companies.
20+ countries represented by program alumni.

-Gender parity of program alumni (51% identify as women).
-72% of program alumni identify as BIPOC/Latin.

-US$ 415+ million deployed (directly or indirectly) post-program by alumni.

2,000+ hours of pro-bono consulting and TA provided to early-stage entrepreneurs in
the deal pipeline and through pitch events.

-1, 500+ early-stage companies in pipeline.

+67% of portfolio company founders identify as BIPOC/Latin.

+50% of portfolio company founders identify as women.

+Over 1,000 participants trained at 25+ Academies.

-Over 99% satisfaction with the Academy training, based on participant feedback.

2.2 CRUSA Foundation

The CRUSA Foundation is a private, independent, non-profit organization dedicated to
transforming people’s quality of life and promoting sustainable developmentin Costa Rica. Since
its creation in 1996, CRUSA has been a catalyst for change, establishing local co-investments
and strategic alliances to finance sustainable development projects throughout the country,
with an emphasis on innovation and positive impact.

Throughout its history, the Foundation has collaborated with more than 520 organizations,
promoting 969 projects and channeling investments of more than US$89 million. These actions
have helped build a legacy of opportunities and progress for Costa Rica, reaffirming CRUSA's
commitment to a prosperous and sustainable future for all Costa Ricans.

Under the 2022-2027 strategic plan, entitled “Nuestra Costa Rica Sonada” (or “Our Dream of
Costa Rica”), CRUSA focuses its efforts on four key impact areas or pillars: the Entrepreneurial
Ecosystem, Climate Action, Supporting Local Talent and Technological Innovation.

In the Entrepreneurial Ecosystem pillar, CRUSA is dedicated to strengthening and energizing
the country’s entrepreneurial environment, fostering the creation and scaling of innovative
companies. These companies have the potential to create significantimpact by closing social and
environmental welfare gaps, promoting economic growth and generating local employment.
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Since 2020, CRUSA's programs and projects have supported the following beneficiaries:

350

companies

43% 99

located in have received

relatively access to
under-resourced financing
or marginalized

areas 2 59

have received
specialized
advice

48%

led by women

3. Introduction

3.1 Global Context

Society is facing a series of events
that have environmental and social
repercussions. Regarding the climate,
the last four years were the warmest
in recorded history, being at least
one degree Celsius above pre-
industrial levels. !Despite international
agreements such as the Paris Accords,
billions of tons of CO2 are released every
year fromm human activities. Without a
deceleration of such emissions, increased
temperatures could cause irreversible
damage to ecosystems, such as more
frequent natural disasters, food and
water insecurity, economic disruption
and ocean acidification, among many
other effects that add to the current
climate crisis. @

In the social sphere, developing countries are facing a huge financing deficit, exacerbated by
external factors such as the COVID-19 pandemic and the war between Russia and Ukraine. This
has resulted in increased food and energy prices due to supply chain disruptions, which has put
pressure on many populations who cannot afford the significant increase in cost of living. In
addition to this, global society’s efforts towards the fulfillment of the Sustainable Development
Goals (SDGs) have suffered setbacks relative to their 2015 baseline. @

1 State of the Global Climate 2023, World Meteorological Organization
2 The climate crisis - a race that we can win, United Nations
3 The Sustainable Development Goals Report 2023: Special Edition
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3.2 The Bioeconomy Offers a Different Way to Grow Production

Technology and innovation have enabled the development of scalable solutions that contribute
towards combating climate change and stimulating economic development. Within this
context, the Bioeconomy has emerged as an alternative path that still promotes the growth of
production in business ecosystems. The Bioeconomy is defined as “the production, utilization
and conservation of biological resources, including related knowledge, science, technology,
and innovation, to provide information, products, processes and services across all economic
sectors aiming toward a sustainable economy.” In addition, the Bioeconomy is considered
capable of contributing directly to the fulfillment of at least 7 of the 17 SDGs. This is why more
and more countries are formulating long-term national strategies to promote the development
the Bioeconomy in their countries.® According to the Global Bioeconomy Policy Report,fin 2010,
Germany was the only country to adopt a national Bioeconomy strategy. A few years later,
other countries such as the United States, Finland and South Africa, joined in among others.
In Latin America, it was not until 2020 that Costa Rica became one of the first countries in the
region to adopt a strategy dedicated to this sector. ’

In the specific case of Central America, and Costa Rica in particular, the Bioeconomy can play a
key role in rural areas and the agricultural sector due to the value chains that originate in these
regions.? In Costa Rica alone, more than 100 bioeconomy companies are reported at different
stages of development.®

3.3 Entrepreneurship as a Key to Economic Development and
Recovery

Entrepreneurshipis defined asthe actofcreatingand runninganew business, whichis considered
a key catalytic element for economic development.’ Its role in driving the innovation that fuels
the development ofindustries and employmenthighlights the importance of entrepreneurship as
an engine of economic recovery in the face of external shocks, in particular for small businesses,
which are vital for economic activity. *

Business can be categorized based on a variety of characteristics, including revenue model,
size and sector, among others. Many categories of businesses and entrepreneurship have
evolved over time, such as tech entrepreneurship, digital entrepreneurship, franchises and
most relevant to this report, social or impact entrepreneurship.® We defined social or impact
entrepreneurship as any private activity carried out in the public interest, organized with a
business strategy, whose main purpose is not only to maximize financial profit, but also to fulfill
certain economic, environmental, or social objectives. In recent decades, we have increasingly
observed emerging enterprises that are seeking, through the goods and services they offer, to
contribute to solving major challenges we face as a global society, such as the climate crisis, lack
of educational opportunity, lack of healthcare or social services for underserved populations, as
well as water and sanitation challenges.

° KIRCHNER IMPACT FOUNDATION



3.4 Investment as a Key Element in Impact Company
Development

To effectively develop an entrepreneurship ecosystem, it is necessary to have an enabling
environment for the creation of companies, which includes technical assistance providers such
as incubators, accelerators, public or institutional non-reimbursable funding, venture capital
funds and angel investors. It is essential to ensure that impact companies have access to

appropriate financing at all stages of their development
to enable and accelerate their market entry and growth,
which in turn would enhance their ability to create
positive economic, social and environmental impact. It is
even globally reported that to achieve the Sustainable
Development Goals (SDGs), there is a financing gap of 4.2
trillion dollars.**This need drives the emergence of impact
investment ecosystems that could be considered higher
risk compared to traditional investment opportunities.

Impact investments are investments made with the
intention to generate positive, measurable social and/
or environmental impact alongside a financial return.”In
recent years the impact investing ecosystem has grown
significantly. By 2022 it was estimated that the size of this
market amounted to USS$1.164 trillion and it had become
increasingly sophisticated, primarily in how impact
investments are measured and tracked.’®

Latin America and the Caribbean (LAC) plays an extremely
important role at the global level, being the third highest
region in attracting capital globally, following the United
States and Canada (first place) and the Sub-Saharan
Africa region (second).

The impact investment market in LAC achieved a CAGR of
26% between 2013 and 2015, as well as an AUM at the end
of 2016 totaling US$B.97 billion. It increased to US$36.5
billion in 2018, representing 16% of impact investments
globally. It is worth noting that information reported about
the Latin American market, while communicatingimportant
overall trends and information, is usually concentrated in
its sources from larger countries with greater influence,
such as Mexico, Brazil and Chile. If we analyze the Central
American sub-ecosystem onits own, we discover that while
growth trends have also strengthened in recent years, they
are still far below the rates of larger neighboring nations.

CRUSA FOUNDATION Q



The impact investment ecosystem in Central America is largely nascent, primarily due to a
smaller and more fragmented market, which is considered one of the main obstacles to the
growth of impact investment in the region. In addition, the supply of capital is predominantly
managed by family offices and angel investors,“resulting in low diversification of the capital
sources available in the ecosystem.

With those caveats stated, the Latin American region has demonstrated positive trends in
terms of attracting investment, peaking in 2021. However, from mid-2022 to 2023 it decreased
significantly, marking 2023 as the lowest level of funding in five years. In Central America, the
lowest year was 2020 and reached its highest in 2022."*Unfortunately, the most recent data
that exists for Costa Rica on the amount and percentage of impact investment entering the
country was for the period of 2014-15 and 2016-17 where the country had a drop of 10.4% from
one period to the other.?2° Recently, it was reported that Costa Rica has been leading in total
venture capital investments for the last 6 years (2018-2023) with a total of $55.9M, only after
Belize ($67.3M) however, it does not specify if this comes from Impact Investors.?

B

The capital available for the Central American market is concentrated in Family Offices
and individual investors. Other actors in the ecosystem such as cooperation agencies and
governments tend to focus more on the development of broader entrepreneurship ecosystems
rather than on impact investment specifically. It is also the case that currently available
capital is concentrated in its targeting of businesses in more advanced stages of growth and
expansion.®® For this reason, it is important to implement investment mechanisms focused on
earlier business stages, facilitating the allocation of more capital towards positive social and
environmental impact.

@ KIRCHNER IMPACT FOUNDATION



4. Methodology

4.1 Criteria for Company Selection and Data Collection

The information for this report was collected through the Kirchner Fellowship, which is a training
program for university students (fellows) focused on impact investing with the objective of
developing a new generation of capital allocators. During the program, participants build a
pipeline, creating a database of potential companies, and conduct due diligence. The process
culminates in an investment decision and a potential capital disbursement, over which the
fellows have full autonomy within the time constraints of the one-year program. For more
information on the KF, see section 2.1 or see

In the first phase, in order to establish the selection criteria for the companies, the fellows
develop an investment mandate or thesis. The following investment thesis was defined for the
first generation of Costa Rican fellows (CR1):

‘CRI is seeking to invest in a Costa Rican, revenue-generating company that
leverages biological-based inputs in their products or services and creates a
positive social and/or environmental impact in Costa Rica.”

They then conducted a search for companies that meet this description
through various channels, including search engines, virtual and in-person
events at the national level, references from other organizations working in
company development and public calls through social networks.

In the second phase, discussions were had with companies interested in learning more about
the investment process with the intention of receiving investment from KIF. Only companies
that met the following criteria were considered:

1. Generating revenue, with at least one year of sales history

2. Necessary roles filled for a functional team (management/operations, product creation
and sales)

3. A scalable business model with intentional and measurable impact

4. A legal structure duly constituted in Costa Rica

5. Use of proceeds identified and specified, with clarity

In total, 102 companies were identified and categorized as the initial sample. Discussions with
the companies focused on six main areas: team, market, impact, revenue stage, financial
acumen and investment readiness (See Table 1 for illustrative example). Data was collected
from February 21 to September 12, 2023.
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Table 1. Main areas assessed during conversations with companies in the second phase.

Product |dentification, fIntention, interest] Pre-revenue or Financial Capital needs
development, segmentation, and progress post- revenue. proficiency and identified and
management access and in impact accounting alignment to

and sales growth. measurement, literacy. growth goals.
capabilities. data collection Preparedness

Female or;ﬁl‘ec;/entutolly of infrastructure

participation in ra-party for due diligence

C| I verification of p : A
-level. impact. rom investors.

Subsequently, in the third phase, the information collected was processed in order to select
those companies that met the criteria established by CRI for further investigation. In addition to
the defined investment thesis, CR1 took into account qualitative characteristics of the company
and team, such as soft skills and team dynamics. The 27 selected companies that underwent a
more in-depth analysis were categorized as an Advanced Sample, from which a "“Data Room 28"
(DR) was requested. The information was collected from May 2 to October 10, 2023.

In a fourth phase, relevant information was extracted for each category (Table 1) from the
advanced sample. These results are detailed in the section 5.2.

e KIRCHNER IMPACT FOUNDATION



5. Results of Initial Sample and Advanced Sample.

5.1 Geographical distribution, sector and stage based on
revenue from initial sample (102 companies)

A total of 102 Costa Rican companies were identified in the Bioeconomy vertical (see Figure 1,
Figure 2, and Figure 3), where it was observed that:
I. Companies are heavily concentrated in the San José province.

Il. There is a significant number of agricultural and food businesses.
Ill. There is a significant percentage of companies already generating revenue.

6 Companies

S Companies

3 Companies
Guanacaste Alajuela

Heredia
4 Companies

11 Companies

37 Companies

Puntarenas
28 Companies undefined

3 Companies abroad

S Companies

Figure 1. Geographical distribution of initial sample.
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BioTech
4
Other
9

SECTORS

Circular Economy Agriculture
13 55

Figure 2. Distribution of companies in identified sectors.
The numbers indicate the number of companies.

25%

UNDEFINED

12%

NON-REVENUE GENERATING
REVENUE GENERATING COMPANIES COMPANIES

Figure 3. Companies categorized by revenue generation
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9.2 Findings from Advanced Sample of Companies
(27 Companies)

Of the 27 companies interviewed from the advanced sample, the following stands out:

81% of the companies are post-revenue, however, none have reached profitability.
(See Figure 4)

Distribution of companies based on revenues

90%

° 81%
80%
70%
60%
50%
40%
30%
20%

° 1%

)
0% [ [
Pre-Revenue: Pre-Revenue: Pre-Revenue: but Post-Revenue, Profitable/cash
Idea R&D/Trials/ with LOI's or MOU's but not yet flow positive
Prototyping signed profitable

Figure 4. Distribution of advanced sample based on their revenue stage. The
numbers represent the percentage of businesses in each stage.

It was found that 52% of the companies within
the sample had female participation either as
founders or at a management level (C-level),
which was significantly higher than the 23% of
technology-based companies led by women in
Costa Rica, previously reported elsewhere.?”

The difference between the two may relate to a
variety of possible factors. In particular, previous
reports do not focus specifically on companies
in the Bioeconomy sector. Other reports mostly
focus on IT companies and related sectors, while
only 8% of these companies can be directly related
to the Bioeconomy. Within this context, the report
reveals rates of only 15% female founders in the
IT sector globally, and 12.6% for Latin America
specifically.2®
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Gender distribution in Bioeconomy companies

MALE PARTICIPATION AT 4 8 o/ FEMALE PARTICIPATION AT
CO-FOUNDERS OR C-LEVEL (o) CO-FOUNDERS OR C-LEVEL

Figure 5. Participation of women in small sample companies

44% of the companies interviewed were already collecting information on the impact generated
by their activities, and 33% had attempted to verify their impact by a third party in some way.
However, only 7% had established defined Impact Measurement and Management (IMM)
strategies (see Figure 6). It should be noted that the companies’ verifications mostly come
from obtaining third-party certifications of practices in their supply chains or obtaining brand
identifiers such as “Essential Costa Rica”.

90% 85%
80%
70%
60%
48%
L)
Ak 44%
40%
’ 33%
30%
20%
10% 7%
- ]
Impact verified Actively Identified relevant Have articulated Intent on
by independent collecting impact Impact Thesis or being an
third party impact data indicators/ Theory of impact
metrics Change company

Figure 6. Distribution of advanced sample based on the stage they are in impact
measurement
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Only 63% of the companies were able to present information on Unit Economics. This type of
knowledge is considered critical due to its influence on decision making in terms of financial
viability and strategic planning. Likewise, only 56% of the companies were able to share data
regarding their Cash Position (how much cash they have), Burn Rate (how much money they
are spending per month) and Runway (how much time does the company have left before it
runs out of cash), and only 37% were able to present a justified valuation. Strengthening the
ability to identify, record, and communicate critical company financial information stands out
as one of the main areas of opportunity for the country’'s companies to improve (see Figure 7).
Along the same lines, only 56% of the companies had identified their Capital Need and defined
their Use of Funds, only 7% had a secured a lead investor or identified potential exit strategies,
and only 4% of the companies had a Data Room (see Figure 8). This contrasts with previous
characterizations where it is reported that 83% of technology-based startups (including those
in the Bioeconomy area) received technical support and specifically 24.8% have received
support in the form of investment resources.?® It could be expected for the companies to have
financial proficiency and accounting literacy related to previous support received, however, this
highlights an important topic to be addressed in future technical assistance efforts.

Can present
company valuation
with justification

80%

Able to present
historical financials
(3 basic financial
statements)

Able to state cash
position, burn rate, &
runway

Able to present
Unit Economics

Able to present
projections going
forward 2 years

Figure 7. Distribution of positive responses to queries
on status of advanced sample financial information.

60% 56% 56%

50%

40%

30%

20%

'O, 'O,
10% L12.) 7% a%
0% I . —
Target raise Articulated use Lead investor Exit strategy Data Room
amount identified of funds identifies, or identifies with an prepared for
capital already estimated time investors
committed horizon

Figure 8. Distribution of advanced sample on investment readiness
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5.3 Opportunities to Improve the Bioeconomy Ecosystem in
Costa Rica

According to the fellows’ findings, the three main areas of opportunity for improvement within
the Costa Rican impact investment ecosystem are: Impact Measurement and Management,
Financial Literacy and Investment Readiness.

The following are suggested follow-up points for the benefit of the national ecosystem, based
on the information and analysis gathered from the advanced sample of 27 companies.

5.3.1 Implementation

of Standardized Impact
Measurement and
Management Strategies

A gap has been identified between the
intention and the ability to quantitatively
measure impact. While 85% of the
companies from the advanced sample
have the intention to generate impact,
only 7% have a Theory of Change orimpact
strategyinplace.Norecentdatawasfound
on company-side impact measurement
in Central America, however, it has been
reported that at least on the investor side,
impact measurement is not coommon.2°

For this reason, training may be needed
in this area for both profiles: on the side of
companies for the practical planning and
implementation of impact measurement
strategies (taking advantage of the ad
hoc data collection that is already taking
place in around half of them) and on the
investor side, for the implementation of
defining metrics for the facilitation of
impact reporting.

@ KIRCHNER IMPACT FOUNDATION

S.3.2 Understanding the
Sources of Capital Available
at Different Stages of a
Company'’s Life Cycle

It is important for entrepreneurs to
understand the different forms of funding
that exist, as this allows them better
meet their capital needs throughout the
different stages of their growth. However,
there are significant challenges in raising
Venture Capital (VC) for the technology-
based Bioeconomy entrepreneurship
ecosystem in Costa Rica. On one hand,
there are too few capital providers in this
vertical, with previous reports showing
only 6.9% of the financial products offered
are from providers like VCs.

Onthe other hand, regional entrepreneurs
lack familiarity with various types of
financing and the typical dynamics of
the relationship between investors and
founders, in particular with VC investors.
This could be attributed to the limited
diversity of funding sources for these
companies, where more than half of the
regional financial products offered are
debt (56.9% is debt compared to the 6.9%
representing financial products from VCs)
and most of the rest is considered public
or non-recoverable funding.®



5.3.3 Preparation of Companies for Their Interaction with
Investors

Itis essential that entrepreneurs be proactive in their first meeting with investors, in order make
a good first impression and invite continued bilateral communication. It is relatively standard
that entrepreneur’s presentation be given with an accompanying “Pitch Deck,” a short summmary
set of slides about the business that typically covers the problem being solved, the solution, the
size of the market, product or service offerings, business model, competitors, key team members
and financial details. Depending on each potential investor, companies do not necessarily have
to be profitable at this stage to be a successful candidate for investment.®* They do, however,
need to have an estimate of how much capital they need and a general breakdown covering
how they plan to use that money, which must be clearly aligned with the growth goals of the
company.

A crucial part of due diligence, as well as the ongoing development of the relationship between
investor and company, is the ability for entrepreneurs to share information with investors in a
secure, structured and intuitive way. Only 4% of the advanced sample had a Data Room available
forinvestors, which could lead to delays in the diligence process and lower probabilities of closing
the investment. Technical assistance focused specifically on due diligence preparation from the
previously established programs in Costa Rica, along with others currently in the process of
development, could help to address this common gap.

5.3.4 Identifying Aligned
Investors

Just as investors seek out and
analyze companies, it is important for
entrepreneurs to conduct the same
analysis and due diligence on potential
investors. Entrepreneurs ought to look
for investors with the values, culture and
network connections that could help
propel the business forward. They should
also ask their own questions to be sure
they understand investor expectations
around time frames of financial returns,
among other things.

5.3.5 Sharing Financial
Information

Equity investors often strive to become partners
and allies with founders for the betterment of
the company, which increases their odds of
achieving financial returns. For this reason, they
often require in-depth financial reporting from
founders as part of the due diligence process. It
is standard for investors to request several years
of financial statements (traditionally including
annual balance sheets, income statements and
cash flow statements) be shared with them in
the data room, which allows them to conduct
careful financial analysis, project financial returns,
and estimate risk. Sharing these documents in
established ecosystems typically does not require
signing  confidentiality —agreements, though
many new, inexperienced entrepreneurs think
they should request them. To have accurate and
organized financial information is not only a legal
requirement, but also a crucial component for
establishing relationships between investors and
entrepreneurs.
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5.3.6 Importance of Company Governance and Corporate
Structure

Throughout the decade of experience of the KF program, understanding company governance
has taken an important position in the diligence process. Governance refers to the company’s
leadership structure, internal policies, form or philosophy of decision making and rights of
shareholders or other stakeholders.?3

It is necessary that companies show investors how their company is legally constituted,
structured, and governed, as well as how their team is structured, their relevant skills and
experience.

The relevant corporate structure must be put in place and the corresponding legal documents
must be kept up to date, otherwise they may be identified as a potential risk in terms of future
legal disputes. Establishing good governance and administrative practices within the company
can generate confidence among investors as it reflects their experience and professionalism.

5.3.7 Due Diligence Time Management

entrepreneur (as well as investors and their analysts), which on average can take up to S0 days,
depending on the complexity of the company. 34

Entrepreneurs must be ready to make that commitment if they truly want to raise capital for
their business.
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6. Conclusions

Though the potential of the Costa Rican Bioeconomy sector has
yet to be fully unlocked, it is encouraging that the number of
existing companies (102) found within the country is 9 times higher
than previously reported.®* This could indicate a high number of
undiscovered opportunities in the ecosystem, beyond the tech-
focused segment that receives more regular attention. Research
organizations and other actors in the region may consider
broadening the types of companies they include in their searches
outside of Tech-based in order to capture some of this hidden
potential in their analysis. Bioeconomy advocates often propose a
more geographically diverse approach, that is, to provide greater
job opportunities outside of urban areas.** However, observations
indicate that the companies in the Costa Rican Bioeconomy
sector are concentrated in the metropolitan area, with most of
them related to the agricultural sector and potentially having
rural producers or farmers in their supply chains. Although most
of the time, farmers are not directly responsible for the creation
of these companies, the potential these companies have in
creating employment or earning opportunities in marginal areas
is evident. This suggests it is worthwhile that ecosystem actors
continue their efforts to strengthen entrepreneurial capacity,
both in metropolitan areas and in rural regions.

Much focus has been put on non-recoverable funding to support
pre-seed, seed and early-stage startups to launch and develop
prototypes.® These findings should encourage actors in the region
to continue their work to diversify the types of capital available
for each stage of development of companies in this vertical, with
particular emphasis on venture capital (equity) for companies
with more than 6 months in the market.

Three areas of significant opportunity for improvement were
identified in Costa Rican Bioeconomy companies. First, in the
measurement and management of impact, a gap was identified
between founderintention (85%) and execution orimplementation
of IMM strategies (7%). It is important to develop the ability to

select and monitor the appropriate metrics in order for entrepreneurs and investors alike to
truly know the real impact of their work on the problems they are striving to address. Secondly,
there is a strong need for technical assistance surrounding the understanding and reporting
of financial information, where only 22% of the sample companies were able to present
financial statements to investors. Thirdly, companies must better prepare to share appropriate
information with investors through standard practices such as preparing Data Rooms, since
only 4% of companies had a Data Room. Ideally, companies would be coached to construct
a Data Room ahead of time, so that it would be ready to be shared with potential investors

immediately upon request.
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